Study Group for Artificial
Intelligence and Digitalisation
ESGAID

Bylaws of the ESCMID Study Group for Artificial Intelligence and
Digitalisation

These Bylaws are written rules of conduct of the Study Group, based on the Statutes of the
Study Group and in particular Article 5. They set out the form, manner or procedure in which
the Study Group is run.

§ 1 Name
ESCMID Study Group for Artificial Intelligence and Digiltalisation (ESGAID)

§ 2 Purpose of the Study Group

Maximising the optimal use of Al and data in clinical microbiology and infectious diseases
(CMID) and growing expertise to support clinical and research applications. In addition, we aim
to support efficient automated use of standardized data for clinical decision-making, science,
and surveillance. The main goals will be sharing knowledge, establishing standards and optimal
ways of working, and supporting successful innovation and exemplar projects.

§ 3 Membership
No additions to what is stated in the Article 3 of the Study Group Statutes.

§ 4 Assembly of members

All regular, honorary, and affiliated members of the Study Group shall be entitled to attend the
Assembly of Members, which is usually held during ESCMID Global or upon a resolution of the
Executive Committee. The chair of the Study Group convenes the Assembly of Members by
sending the Agenda electronically. The notice period shall be at least six weeks from the day
following the dispatch of convocation. Assembly of members can be held online, except for the
annual assembly at ESCMID Global. The Assembly of Members passes resolutions by a
simple majority of the members present.

§ 5 Composition of the Executive Committee
The executive power of the Study Group is vested in the Executive Committee, which consists
of:

- Chair

- Treasurer

- Secretary

- Education officer
- Science officer

As stated in article 4 of the Statutes, no more than one elected member of the Executive
Committee shall come from the same country.

§ 6 Meetings of the Executive Committee
Regular meetings are held at least quarterly. Special meetings may be called by the Chair or a
majority of the Executive Committee voting members.

The Executive Committee passes resolutions with the simple majority of its members present;
the Chair has the casting vote. The quorum consists of four voting members.

A secret voting procedure may be decided by the Chair or requested by the majority of the
voting members.
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§ 7 Vacancies in the Executive Committee

A member of the Executive Committee may vacate the position by resignation or termination of
ESCMID membership. Any vacancy occurring in the Committee will normally be filled at the
next scheduled election. If the vacancy cannot be filled with the interim appointment of another
member, the Executive Committee may initiate new elections for a new member, to cover the
remaining period of the term.

§ 8 Expertise groups ESGAID has established expertise groups (subcommittees) to enhance
knowledge sharing. Each group will have one or two team leads, an expert panel, and a
broader community of enthusiasts. Team leads will be appointed by the ESGAID-EC. They will
be responsible for forming and managing the expert panels. Each group is expected to
generate and disseminate knowledge and is encouraged to initiate projects. All ESGAID
members are welcome to join the broader group as followers. This layered approach is
intended to combine professional expertise with an open, collaborative learning environment.

The following expertise groups have been formed:

1. Standardization and interoperability

2. Digital Access, Equity and Capacity Building

3. Generative Al & Large Language Models

4. Al, machine learning and other digital tools for Clinical Microbiology and infectious disease

The ESGAID-EC may modify this structure if needed from time to time, including adding new
groups, modifying or closing groups. Groups one and four are core groups as they are part of
the original SG proposal aims and it is therefore intended that they are kept in some form in any
future changes.

Expertise group general rules

e ESGAID’s Executive Committee maintains oversight according to ESCMID's executive
rules. The expert panels should function primarily as advisory groups, brainstorming
and providing recommendations to the Executive Committee, which retains final
decision-making authority.

e Team-leads are appointed directly by the ESGAID Executive Committee. Eligible
individuals will have clearly demonstrated leadership, expertise, and a high level of
engagement with the ESGAID community or related ESCMID activities. Ideally there will
be two leads per group. Diversity and representation from different countries and
gender should be considered by the ESGAID-EC when selecting team leads, however
where required team-leads may come from the same country.

e Leadership appointments should be reevaluated following each official ESGAID
Executive Committee election cycle. Panel leaders will be responsible for coordinating
panel activities, guiding discussions, and maintaining productive, inclusive participation.

o Panel leaders report the EC what they have discussed in meetings at least twice a year.

e To ensure accessibility, there is no strict limit on the number of members per panel.
However, panel leaders should be empowered to manage panel size and participation
effectively to ensure productivity. Individuals should be allowed membership in multiple
panels, provided they remain active and engaged.

Approved by the ESGAID Executive Committee on: September 2025
Approved by the ESCMID Executive Committee on: November 2025
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