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Standard Operating Procedures of Trainees
Association of ESCMID (TAE) National
Representatives (NRs)

A. Organisation
A.1. Definition

National Representatives of the Trainee Association of ESCMID (TAE NR) play a key
role in the TAE network by acting as a bridge between the trainees and young scientists
of their country, those in other countries and TAE Steering Committee (SC)/ ESCMID in
general.

This is a voluntary role that requires active communication with trainees and young
scientists in their country regarding various TAE activities and promotion of relevant
information originating from the TAE and ESCMID.

This document is subordinate to and must be interpreted in accordance with the
Standard Operating Procedures of Trainees Association of ESCMID.

A.2. Coordination

VA1

The appointment, coordination, and supervision of NRs is the responsibility of the TAE
Network Officer (NO), who acts as the main liaison between the SC and the NR
network.

Each country may appoint one NR for clinical microbiology (CM) and one for infectious
diseases (ID) to ensure balanced representation across both specialties; however, a
single representative is sufficient where only one specialty is represented or where
joint ID/CM training enables one individual to cover both.

A.3. NR status criteria
Must be an active ESCMID Young Scientist Member and/or LMIC Member fulfilling the
criteria of the Young Scientist Membership.
Must be the CM or ID trainee and/or PhD student in these fields and/or specialist/post-
doc within three years of completing training; individuals in permanent or consultant-
level positions are not eligible.
Must be an ESCMID member in good standing for at least one year at the time of
candidancy application.
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e |deally, should be involved in a national network of young ID/ CM/ IPC.
e Ideally, should be in close relationship with the national ID/ CM/ IPC societies of their

country.
e Should be able to commit a limited and flexible amount of time, estimated on average
at approximately 30 minutes per week, depending on ongoing activities.

A.4. Selection process of TAE NRs
e Pre-selection of TAE NR candidates will be made by the NO who will shortlist (whether
necessary) and review the application documents.

e Applications will be collected using the following format:
- Part1
- Q1. Name and last name
- Q2. Email address
- Checkbox: I confirm that | hold an ESCMID Young Scientist membership
- Q3. Membership number

- Part2

- Q1. Current position

- Q2. Affiliation to local National Society
- Q3. Motivational Letter

- Q4.CcV

- Part3
- Drop-down arrow to select the country
- Drop-down arrow to select the position

- Part4
- Check box: | confirm that | am applying for a National Representative TAE member

for a three-year term, fully committing myself to supporting the TAE’s work and to
keeping the TAE Steering Committee regularly informed about the network’s
activities and updates.

e Candidates for NR selection have to be approved by the TAE SC members. If necessary
the ESCMID Office will provide insight also on the candidancy.

e Candidates should provide: an Updated CV, a Motivational Letter and a Proof of
Training.
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A.5. NRs functions and reporting

TAE NRs are expected to actively promote TAE and ESCMID activities and
opportunities among trainees and young scientists in their country.

AlLL TAE NRs will be included in official communication channels (e.g. the mailing list,
the WhatsApp Group) and listed on the ESCMID website TAE page.

The maximum term of office is three years. After the end of the term, the outgoing
representative is encouraged to propose a potential substitute from within their
national network.

Attendance at NR meetings — attendance at at least one TAE NR meeting per year,
either during ESCMID Global or in an online format.

The core tasks of a TAE NR are:
- Disseminate TAE and ESCMID information, calls, and opportunities to trainees in
their country (e.g. via email, social media, or national networks). At minimum the

announcements of ESCMID Global and the ESCMID Summer School should be

distributed
- Organise, co-organise or submit a proposalto the national professional association
(if available) for at least one national activity during the term of office (e.g. a webinar,
aworkshop, or alocal meeting) relevant to the local TAE community.
- Report activities annually to the TAE Network Officer (NO), as described in the
feedback section below.

Feedback system

NRs are required to confirm completion of their annual tasks to the TAE NO. Evidence

of completed activities with respective dates must be submitted together with the
annual report, and may include: copies of dissemination emails or letters sent to
national networks; screenshots or links to social media posts; programmes, flyers, or
participant lists from organised events; slides or recordings from webinars or talks
where TAE/ESCMID was promoted.
The annual report and supporting evidence must be submitted to the TAE NO by 31
January of the following year in writing.

Non-compliance procedure

If an NR has not submitted their annual report or evidence of completed tasks by the
deadline, the TAE NO will send a written reminder. If there is no response within 30
days, the TAE NO will send a second written reminder. If the NR remains unresponsive
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after a further 30 days, the TAE President will send an additional reminder. Only if the
NR does not respond to any of these communications, the Professional Affairs
Counsellor (PAC) will be informed, and further actions will be decided jointly with teh
PAC, in lin with section A.6 (Termination).

e The NR will receive a certificate confirming their role after the end of their term.

A.6. Termination

e |fthe TAE NR fails to cover the minimum activities listed in A.5, the NO, the TAE
President or the Professional Affairs Subcommittee (PAS) may propose through the
Professional Affairs Counsellor (PAC) to the ESCMID EC to relieve the NRs from their
position.

e At anytime, the NR may be relieved of duty either by a majority vote of TAE SC
members or by a decision of the ESCMID EC if there is a documented violation of the
present operating procedures or ESCMID code of conduct.

A.7. Limits
e The TAE NR cannot act as a representative of TAE or ESCMID without prior approval by

the TAE SC or ESCMID EC.

e All activities organized on behalf of or with support of ESCMID have to be in
accordance with the ESCMID statutes, bylaws and Standard Operating Procedures.
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