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ESCMID Operating Procedures - Selection Process for ad
hoc TAE members on Study Group Executive Committees

1. Purpose of ad hoc TAE members on Study Group Executivce
Committees

Education has been reaffirmed as one of the three central pillars of ESCMID’s mission in its
newly adopted strategic plan. A commitment that goes beyond the dissemination of knowledge.
It also includes the active shaping of the next generation of leaders in clinical microbiology and
infectious diseases.

Among ESCMID’s most dynamic engines of knowledge creation and interdisciplinary
collaboration are the study groups, where science, strategy, and networking converge. To ensure
that the future of the society is co-designed by those who will one day lead it, it is within these
hubs of activity that young scientists must be empowered to contribute and grow.

Building on the existing initiative that encourages the inclusion of non-voting ad hoc Young
Scientist Members (YSM) in Study Group (SG) Executive Committees (ECs), as new standard,
this document defines a transparent and structured approach: Appointing YSM representatives
by the TAE Steering Committee (SC) through open calls for vacant positions.

Study Groups retain full autonomy in deciding whether to include a YSM in their board; in cases
where no such appointment is wished, we kindly request a brief notification to the TAE SC, ideally
with a short explanation, to ensure transparency. The request shall be repeated every two years.

The representatives benefit from a unique opportunity for professional development while also
serving as bridges between SGs and the TAE SC providing short updates after meetings to boost
visibility of ongoing work and opportunities through TAE networks and channels.

Finally, their dual perspective as both active contributors and early-career observers allows them
to share constructive reflections on SG dynamics and inclusiveness with the TAE SC Scientific
Affairs Subcommittee (SAS) representative.

Overall Objective: To strengthen the structured integration of YSMs into ESCMID SGs through
open calls coordinated by the TAE SC.

2. Procedure

The TAE SC will issue calls for non-voting ad hoc YSM SG EC members on a rolling basis, as time
and resources allow. Priority will be given to larger study groups or those where interest is actively
expressed by the respective board or the YSM community.
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Each callwill be shared through SG and TAE communication channels with clearly defined criteria
and deadlines (e.g. active YSM membership, interest in the field, motivation).

Applications will be reviewed by the TAE SC, and the most suitable candidates will be proposed
to the respective SG EC.

If no suitable applicants are identified within the deadline, the call may be extended twice and
subsequently closed in agreement with the SG EC.

The SG EC retains autonomy in the final decision. The TAE SC member primarily responsible for
overseeing this process is the TAE Scientific Officer.

The SAS has a counselling role in this process in case additional supportis required.

3. Selection Criteria

Applicants must hold active YSM status with ESCMID. Additional criteria may be defined
depending on the specific SG or the focus of the call.

4. Duration of ad-hoc membership

The duration of ad hoc SG EC participation is of two years, which can be extended once by another
2years if TAE SC, YSM and SG EC all agree. YSM membership status expiry during a two-year term
does not end the current term, but prevents the YSM from term extension. The TAE SC reserves
the right to open new calls for SGs whose current ad-hoc representatives are reaching or have
reached the end of their term, or in cases where appointed YSM fail to actively participate in the
group’s activities or to maintain communication with the TAE SC.

5. Benefits for Study Groups to have TAE selected qualified and
motivated ad hoc YSM on the Executive Committee

- valuable additional workforce within the SG pre-selected based onrequired qualifications

- fresh perspectives and ideas to research, education, and outreach discussions and an
easy channel to the TAE SC

- Strengthens visibility and the connection between the SG and YSM through the use of TAE
channels

- TAE involvement helps secure the group’s future
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