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The third joint AMR Global Leaders Group and the European Society for Clinical 
Microbiology and Infectious Diseases Science Policy Forum was held on the 11th April 
2025 at the 35th ESCMID Global meeting in Vienna. The meeting focussed on the policy 
commitments in the final political declaration from the 2024 UNGA-AMR High-level 
Meeting. There has been wide recognition of the major advance taken at UNGA towards 
clear, actionable policy interventions. The aim of the Science Policy Forum was to 
discuss the scientific and policy steps needed to achieve the new targets, including 
barriers and enablers to their implementation.   
The meeting was opened by Dr Tedros Ghebreyesus, the Director General of the WHO, 
who commented on the major threat to global health from AMR and the urgent need for 
action.  The first part of the meeting then considered the scientific evidence for where to 
focus future efforts for maximal clinical impact. Prof Joe Lewnard reviewed the 
effectiveness of currently known AMR interventions, including data from the recent 
Lancet AMR Series which summarised the reduction in AMR mortality that could be 
obtained following implementation of vaccination, Infection Prevention and Control 
(IPC), and Water Sanitation and Hygiene (WASH) strategies. Meeting the enhanced 
coverage targets for these interventions would be expected to meet the UNGA AMR 
specific commitment of reducing deaths associated with bacterial AMR by 10% by 
2030. 
 
Dr Yvan Hutin from the WHO discussed the Global Antimicrobial Resistance and Use 
Surveillance System (GLASS) AMR surveillance program and the work underway to use 
a strategic approach of a confederated network of multiple data sources and networks 
including Global Research on Antimicrobial Resistance (GRAM). The goal of the 
strategic approach is to develop robust mortality estimates that could be used at a 
national level to target interventions based on local epidemiology and then monitor 
their impact on mortality and other outcomes.  
 
Dr Chantal Morel highlighted the very slow pace of progress in implementing National 
Action Plans on AMR in most LMICs, suggesting that in part this reflects the current 
microbiological framing of AMR. She stressed that progress is likely to remain slow until 
we translate the concept of AMR from a microbe-focussed biological phenomenon to a 
more clinically relevant concept that can be linked to concrete measures (i.e. suitable 
metrics) in health system strengthening. A focus on treatable or untreatable infections 
was suggested as a more efficient way of communicating the AMR problem. 
 
Dr Mike Sharland noted the clear ambition of UNGA-AMR to improve the quality of 
global antibiotic use. The UNGA commitment that 70% of human antibiotic use should 
be from the Access group of the WHO Access, Watch or Reserve (AWaRe) system is a 
major step forward. Building on the work of GLASS AMU, improving the monitoring, 
analysis and policy interventions for antibiotic use in primary care and hospital sectors 
would allow countries to review their current patterns of use within a wider medicines 



policy framework and identify the cost effectiveness of specific policy interventions to 
reduce overuse and improve universal access to essential antibiotics.  
 
Dr Junxia Song discussed how to accelerate One Health action in the food and 
agriculture sector and achieve sustainable use through meaningful reductions globally 
in the quantity of antimicrobials used across sectors. This included enhanced 
surveillance through the ANIMUSE and InFARM programs, investing to reduce infections 
in the plant and animal sectors, and improving the appropriateness of antimicrobial 
use. 
 
Dr Tochi Okwor provided her experience from the Nigerian CDC of setting and 
implementing targets at the country level. The discussion focussed on the resources 
required to derive relevant targets that are based on local data and epidemiology and 
the need for improved health economic analyses that can compare the cost 
effectiveness of a range of interventions, which is of key importance when working in a 
resource constrained setting. Using local data to inform national priority setting 
combined with estimates of the outcomes of varying levels of ambition for the multiple 
potential policy goals can help inform national action plans and health systems. 
 
The panel discussion noted the need to focus on the implementation of key targets and 
how this was going to be achieved at a national level. It was agreed that refreshing 
National Action Plans provided an opportunity for countries to consider the UNGA 
commitments and derive national plans for locally relevant targets, with monitoring and 
evaluation programs. There is a clear need to work through how modelled top-down 
global estimates could be made more locally relevant through maximising the use of 
multiple local data sources. The rapid development of artificial intelligence (AI) could 
assist with optimising this process and more focus should be given to shared learning 
between countries of the challenges and success of policy design and implementation.  
 
The second part of the meeting targeted the next steps in policy action. Dr Jean-Pierre 
Nyemazi discussed the Independent Panel on Evidence for Action on Antimicrobial 
Resistance (IPEA), and the recently published Road Map to establishing the panel. A 
broad consultation is being conducted across multiple stakeholders. This will lead to 
development of a Methodology Framework for the standardisation of the design and 
performance of scientific assessments (including data collection, analysis and 
reporting). A Policy Recommendations Framework will also be produced for developing, 
communicating and implementing actionable policy interventions. The Road Map is led 
by the Quadripartite Joint Secretariat on AMR including the four UN bodies, the Food 
and Agriculture Organisation, The World Health Organisation, the United Nations 
Environment Program and the World Organisation for Animal Health. Dr Nyemazi next 
discussed the need for updating the GAP adopted by the World Health Assembly in 
2015, to reflect the major progress made across all sectors and re-focus the plan on 
concrete policy action. 
 
Mr Abdalah Mokssit, the Secretary of the Intergovernmental Panel on Climate Change 
provided valuable insights on the progress of the IPCC since its first meeting in 1988. 
The IPCC produces scientific assessment reports every 5-6 years, since the First 



Assessment Repost was published in 1990. There are three main working groups which 
assess i) the scientific aspects of climate change ii) the impact of climate change on 
natural and human systems and iii) the policy interventions to limit greenhouse gas 
emissions. Mr Mokssit discussed the lessons learnt from IPCC to the future work of the 
IPEA. This was followed by a panel discussion including Drs Thomas Tangden and 
Sabiha Essack from ESCMID, Jacqueline Alvarez from UNEP and Javier Yugueros-
Marcos from WOAH that reflected on the need for increased data harmonisation across 
the quadripartite sectors, improving the data monitoring and analysis to directly inform 
policy interventions and monitoring national outcomes as well as global policy setting 
based on the Global Integrated System for Surveillance of Antimicrobial Resistance and 
Usage (GISSA). There was a recognition of the need to improve the scientific evidence 
base for policy interventions, including a clearer rationale for how surveillance 
programs specifically do inform policy intervention. The independence of the IPEA was 
also raised as a critical matter to be addressed, with consideration of appropriate 
safeguards.  
 
In the concluding remarks, Dr Robert Skov, ESCMID President and Lothar Wieler, GLG 
agreed that this successful meeting highlighted the importance of integrated dialog 
between scientists and policy makers in tackling AMR. Both ESCMID and the GLG have 
a strong commitment to continuing and expanding this dialog, with the ESCMID Global 
Science and Policy Forum providing an excellent example of joint working that will be 
built on and expanded in future meetings.  
 
See you at the ESCMID Global Science Policy Forum in Munich on the 17th April 2026! 
 
 
 


