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ESCMID Mentorship Agreement

Mentor:

Mentee:

Planned start date:

Duration (1 or 2 Years):

Project title / Focus area:

Brief Description of Project (2-3 lines):

Reason for mentorship / objectives: (what are the mentee's goals and expected outcomes?)
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Mentorship plan

Please outline the plan for the mentorship period. This may include meetings, training, milestones, or joint activities.

Add approximate timelines.

E.g, Timeframe Activity/Meeting Focus Modality (virtual, in-person)
Month 1 Kick-off meeting, goal setting Virtual
Month 2-3 Project setup In-person
Month xx Progress review & feedback  Virtual
..... etc.
Signed,

Mentor name

Mentee name
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Mentee

1. Programme Overview

The ESCMID mentorship programme aims to foster professional and personal
development in the field of clinical microbiology and infectious diseases by
pairing experienced professionals (mentors) with mentees seeking guidance in their
field. The programme is structured to provide a supportive environment for career
development, knowledge sharing, and research project collaboration.

Mentees choose and reach out to their preferred mentors, establish an agreement, and then
submit an application to the ESCMID office. The ESCMID office reviews the application to
ensure the criteria are met and then forwards it to the ESCMID Mentorship Coordination
Team for further review.

During the application process, applicants are strongly encouraged to develop well defined
goals to be achieved within the mentorship programme. These goals can be developed with
the contemplated mentor.

2. Eligibility Criteria

e Must have an active ESCMID membership, as Young Scientist Members (YSM), or
members from low- or lower-middle-income countries (LMIC)

e They must not have previously received funding for the mentorship programme.
e They must not be from the same institution or have an existing collaboration with
the chosen mentor.

3. Objectives

e Provide guidance and support to a paired mentee in his/her research projects
(ongoing or new), with the possible aim of a common peer-reviewed scientific
publication

e Share clinical/laboratory/research insights, experiences, and best practices

¢ Facilitate networking and career advancement opportunities, optimally by guiding
the mentee towards important career steps

¢ Encourage personal and professional goal setting

4. Frequency and Location of Meetings

e Meetings should be held at least every 2-3 months for a duration of at least 12
months, depending on the agreed-upon timeline
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e Meetings can take place in person or virtually, based on mutual availability,
preferences and expenses

e Atleastonein-person meeting should take place every year, e.g. at ESCMID Global,
other onsite meeting should be discussed between mentors and mentees

e Additionalinformal check-ins are encouraged via email or messaging platforms

5. Other Participants

o Networking events, group workshops, and training sessions may be organized
periodically

6. Funding

e ESCMID will provide mentorship (mentees/mentors) funding of up to 1,000 EUR (€)
annually, available for a period of maximum two years. Funding will come in the
form of reimbursement, applicable to the following activities:

o Remote interactions between mentor and mentee: telephone bills,
telephone conference invoice, and internet bills

o One face-to-face meeting per year: travel and accommodation during the
visit to an ESCMID Mentorship Centre (EMC)

o Supporting attendance of ESCMID events and congresses (registration fees,
transportation, and accommodation), as well as article publication fees for
CMIl and CMI Communications

o If additional expenses are expected during the mentorship programme, they
need to be specified in the application and will be reviewed accordingly.
After the application is approved, ESCMID will only cover the expenses
mentioned above, provided the original receipts

Acknowledgment and Agreement

By signing below, | confirm my commitment to actively participate in the mentorship
programme, engage with my mentor, and work towards my professional
development.

Mentee Name:

Signature:

Date:
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Mentor

1. Programme Overview

The mentorship programme aims to foster professional and personal development by
pairing experienced professionals (mentors) with mentees seeking guidance in their
field. The programme is structured to provide a supportive environment for career
growth, knowledge sharing, and research project collaboration.

Mentees choose and reach out to their preferred mentors, establish an agreement, and then
submit an application to the ESCMID office. The ESCMID office reviews the application to
ensure the criteria are met and then forwards it to the ESCMID Mentorship Coordination
Team for further review.

Mentors are strongly encouraged to support the applying mentee in developing well defined
goals to be achieved within the mentorship programme.

2. Eligibility Criteria

e Must have at least 5 years of professional experience in the relevant field

e Demonstrated expertise and a track record of a significant career in their profession

e Strong communication and interpersonal skills to effectively guide mentees

e Commitment to meeting regularly and providing constructive feedback

o Willingness to share experiences, knowledge, and networking opportunities

e Mustbe an ESCMID Member

e Must be part of one of the ESCMID Mentorship Centers (EMC) or a new center
having applied to become one

3. Objectives

e Provide guidance and support to mentees in their clinical developmentin an area of
their expertise or a research project (ongoing or new), with the possible aim of a
common peer-reviewed scientific publication

e Share clinical/laboratory/research insights, experiences, and best practices

o Facilitate networking and career advancement opportunities

e Encourage personal and professional goal setting, optimally by supporting the
development of clearly defined career steps

4. Frequency and Location of Meetings

e Meetings should be held at least every 2-3 months for a duration of at least 12
months and up to 24 months, depending on the agreed-upon timeline
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e Meetings cantake place in-person or virtually, based on mutual availability,
preferences and expenses.

e Atleastonein-person meeting should take place every year, e.g. at ESCMID Global,
other onsite meeting should be discussed between mentors and mentees

e Additional informal check-ins are encouraged via email or messaging platforms

5. Other Participants

o The programme may involve peer mentors, programme coordinators, or other
collaborators to support mentorship activities

¢ Networking events, group workshops, and training sessions may be organized
periodically

6. Funding

e ESCMID will provide mentorship (mentees/mentors) funding of up to 1,000 EUR (€)
annually, available for a period of maximum two years. Funding will come in the
form of reimbursement, applicable to the following activities:

o Remote interactions between mentor and mentee: telephone bills,
telephone conference invoice, and internet bills

o One face-to-face meeting per year: travel and accommodation during the
visit to an ESCMID Mentorship Centre (EMC)

o Supportto attend of ESCMID events and congresses (registration fees,
transportation, and accommodation), as well as article publication fees for
CMl and CMI Communications.

o If additional expenses are expected during the mentorship programme, they
need to be specified in the application and will be reviewed accordingly.
After the application is approved, ESCMID will only cover the expenses
mentioned above, provided the original receipts.

Acknowledgment and Agreement

By signing below, | confirm my commitment to actively participate in the mentorship
programme, provide guidance, and foster a professional relationship with my
assigned mentee.

Mentor Name:

Signature:

Date:
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