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Day 1 Thursday, 26 November 2026

08:00-08:30

Registration

08:30-08:45

Introduction
Bojana Beovi¢

08:45-09:05

Antimicrobial stewardship on the national and supranational level
Description of WHO, ECDC, and other activities, and the national strategies
Vera Vlahovi¢ PalCevski

09:05-09:30

How to organize an antimicrobial stewardship programme in a hospital
Elements of AMS programmes, stakeholders
Roberto Luzzati

09:30-09:55

Staffing for AMS

How many members of the team are needed, which professions and specialties should be
included, salary support

Katja De With

09:55-10:10

Legal aspects of AMS
Who is responsible?
Bojana Beovi¢

10:10-10:35

Antimicrobial stewardship in long-term care facilities
The role of AMS in LTCF, how to organize it
Brita Skodvin

10:35-11:00

Break

11:00-11:20

Why do we need guidelines

Overview of guidelines development, their role in AMS, the problems of their development and
implementation

Stefano Di Bella

11:20-11:40

Antimicrobial stewardship as quality management
The relationship between quality management and AMS, basic quality management principles
Brita Skodvin

11:40-12:10

Small groups (4): AMS as quality management and patient safety activity
Vera Vlahovi¢ Paléevski, Bojana Beovi¢, Katja de With & Brita Skodvin

12:10-12:30

Small groups activity conclusion
Rapporteurs of each group to present

12:30-13:30

Lunch

13:30-13:50

Biomarkers to start antibiotic treatment
How to differentiate bacterial and viral and infection from other causes of inflammation
Matjaz Jereb

13:50-14:10

Door to needle, prescription to pill
Timing of antibiotic treatment, delayed treatment
Carlo Tascini

Antimicrobial stewardship aspects in the management of Diagnostic pitfalls, de-escalation,
duration, oral treatment, no antibiotics...

14:10-14:35

-CAP
Incl pneumonia in nursing homes
Bojana Beovi¢

14:35-15:00

-HAP
Milica Luki¢
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15:00-15:25 -UTI
Kristina Nadrah

15:25 - 15:50 Break

15:50-16:15 - Intraabdominal infections
Bojana Beovi¢

16:15-16:40 - Line infections
Mateja Logar

16:40-17:05 - Skin, soft tissue infections

Incl chronic wounds
Tereza Rojko

Day 2

Friday, 27 November 2026

08:30-09:00 - Bone and bone implant infections
Andrej Trampuz
09:00-09:30 - Gastrointestinal infections
Including C. difficile
Stefano Di Bella
09:30-09:50 Viral or bacterial?
Strategies beyond bio-markers, including wait and watch
Marija Santini
09:50-10:30 Break
Practical work: antibiotic ward rounds
The group splits into teams, each mentor prepares 2 to 3 cases that are hospitalized on the
wards, possible with primary team available
10:30-11:15 - Traumatology/orthopedic surgery/abdominal surgery
TBA
11:15-12:00 -ICU, cardiovascular surgery, neurosurgery
TBA
12:00-12:45 - Internal medicine/neurology
TBA
12:45-13:30 - Urology/surgical infections/thoracic surgery
TBA
13:30-14:30 Lunch
14:30-16:30 Project presentations
Bojana Beovic, Lea Papst & Vera Vlahovi¢ Palcevski
16:30-17:00 Final discussion, test, and course evaluation

All faculty
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