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Day 1

Thursday, 11 February 2027

TBC Session 1: AMR in the Global and National Policy Context
® |ecture + Panel Discussion aiming to cover the following discussion topics (TBC)

WHO, Regional (e.g. EU/Europe, Afro, SERO) and national AMR strategies
The role of policy in infection management and AMS

Increasing engagement of parliamentarians with antimicrobial resistance. What
are parliamentarians, civil servants and policy makers looking for?

Case studies: successful policy shifts (e.g.,EU/ECDC, WHO-Europe, UK,
Sweden, Netherlands, Kenya, Uganda, India)

Guest speakers: Public health policy makers, AMR leads
Role of professional medical societies; success stories (BSAC, SWAB, etc)]
Global Parliament vs AMR - Home

Session 2: Policy Mapping and Stakeholder Influence

® Workshop
®  Pre course coursework: Identify actors and institutions influencing AMR
decisions in your country
®  Session on how to develop stakeholder analysis and power mapping
® Hands-on: Develop a stakeholder map for local context (hospital, locality,

region, nation depending on role)

TBC Break

Session 3: Systems Thinking in AMR Policy
® Interactive Lecture + Group Exercise

Introduction to systems thinking and causal loop diagrams

Apply to a real-world AMR issue: hospital-acquired infections, diagnostic
delays, antimicrobial shortages

Session 4: Policy Levers for Change in AMR
® (Case-based seminar to support understanding of:

Behavioural, regulatory, economic, and technological levers
Comparing "hard" and "soft" policy tools
Impact of prescribing policies and formulary restrictions

How to bring about organizational change - convincing administration and
institutional leadership to support AMS goals

Session 5: Behaviorial and Implementation Science at scale: AMR Intervention Design in the
context of national policy and national campaigns

® Workshop

Designing population/national level AMR/AMS interventions to change
prescribing behaviour - challenges and considerations

Use of nudging, default options



https://parliamentagainstamr.org/
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Day 2 Friday, 12 February 2027

TBC Session 6: Evidence-Informed Policy Development
®  Practical session covering the following areas
®  knowledge mobilisation frameworks

® Translating evidence from trials, audits, and real-world data/surveillance into
policy briefs or policy proposals

® [ntroduction to logic models and impact pathways
® Creating a policy proposal on AMS interventions for specific setting

Session 7: Engaging Patients, Public, and Advocacy Groups
® Interactive Seminar + Roundtable to

® Understand how patient voices shape national AMR priorities and local
stewardship initiatives.

® Understand the role of NGOs in influencing AMR policy

®  Explore ethical and practical considerations in engaging patients in stewardship
policy.

® |dentify models of successful patient-professional partnerships in AMR
advocacy and education.

TBC Break

Session 8: Communicating for Policy Influence
® Role-play and skills session on
® Framing messages for non-clinical audiences
®  Writing impactful policy briefs and talking points
® Pitching ideas to senior decision-makers

Session 9: Learning from other health areas/topics such as:
e  Cancer
e  Systematising and embedding tackling health inequalities across a range of health,
research and commissioning systems
e TB/HIV

Session 10: Group Project - AMR/AMS Policy Pitch
® Team-based project & presentations
® Design a policy intervention for an AMS challenge in your workplace
® Develop a short policy brief and 5-minute pitch

® Feedback from a panel of experts (clinician, policymaker, patient
representative)
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