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Day 1 Thursday, 19 November 2026 
 

 PART I - DEVELOPING THE IDEA 
Chair: Angela Huttner 

10:30 – 10:40 Welcome and introduction 

10:40 – 11:20 How to generate and frame clinical trial ideas 
Josh Davis  

11:20 – 12:00 How to write a clinical trial protocol 
Steven Tong 

12:00 – 12:40 Successful grant-writing: how to apply for and secure funding 
Marc Bonten 

12:40 – 13:30 Lunch break 

 PART II - MAKING THE IDEA A REALITY 
Chair: Josh Davis 

13:30 – 14:10 How to create a budget for a clinical trial 
Julia Bielicki 

14:10 – 14:50 Choosing a trial design: from individual randomised to cluster randomised and platform 
designs 
Julia Bielicki 

14:50 – 15:30 How to get ethics and regulatory approval 
Mo Yin   

15:30 – 15:50 Break 

 WORKSHOP I – PITCH YOUR CLINICAL TRIAL IDEA AND GET FEEDBACK FROM THE FACULTY 
AND DELEGATES 
(10 minutes pitch, 10 minutes faculty feedback, 10 minutes delegate feedback/discussion) 
Chair: Steven Tong 

15:50 – 16:20 Trial proposal 1 

16:20 – 16:50 Trial proposal 2 

16:50 – 17:20 Trial proposal 3 

17:20 – 17:30 Closing remarks  
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Day 2 Friday, 20 November 2026  
 

 PART III - GETTING DOWN TO BUSINESS  
Chair: David Paterson 

08:40 – 09:20 How to create CRFs/eCRFs and a clinical trial database  
Josh Davis 

09:20 – 10:00 How to create great participant information-and-consent materials 
Steven Tong 

10:00 – 10:40 How to use AI in trial planning, design and analysis 
Sanjat Kanjilal 

10:40 – 11:00 Break 

 PART IV - ANALYSING TRIAL RESULTS  
Chair: Marc Bonten 

11:00 – 11:40 Basics of frequentist analysis for RCTs 
Henri van Werkhoven 

11:40 – 12:20 Basics of Bayesian analysis for RCTs 
Sarah Walker 

12:20 – 13:00 What the hell is an “estimand”?! Using the estimand framework, including approach to 
intercurrent events and missing data 
Sarah Walker 

13:00 – 14:00 Lunch break 

 PART V - CHOOSING THE RIGHT DESIGN TO ANSWER YOUR QUESTION(S) 
Chair: Julia Bielicki 

14:00 – 14:40 Choosing the optimal primary outcome for your trial 
David Paterson 

14:40 – 15:20 Adaptive trial designs: when, why and how to use them 
Henri van Werkhoven 

15:20 – 16:00 Industry-sponsored vs investigator-initiated trials  
Tom Holland 

16:00 – 16:20 Break 

 WORKSHOP II – LEARNING FROM OUR MISTAKES  
Chair: Tom Holland 

16:20 – 16:50 I wish I knew what I know now when I was younger 

16:50 – 17:20 Get me out of this hot mess! How to deal with it when it all goes wrong 

17:20 – 17:30 Closing remarks  

 

 

 

 

 



Programme 

 
 

Clinical trials: from generating the initial idea to reporting final 
results and everything in between 
Valletta, Malta 
 
 

Day 3 Saturday, 21 November 2026  
 

 PART VI - GETTING YOUR RESULTS WHERE THEY NEED TO GO 
Chair: Sarah Walker 

08:40 – 09:20 How to turn your results into a clear and excellent paper 
Angela Huttner 

09:20 – 10:00 How to get your paper published 
Angela Huttner 

10:00 – 10:40 Science communication: translating your results into practice change and real impact 
David Paterson 

10:40 – 11:00 Break 

 WORKSHOP III – PITCH YOUR CLINICAL TRIAL IDEA AND GET FEEDBACK FROM THE FACULTY 
AND DELEGATES 
(10 minutes pitch, 10 minutes faculty feedback, 10 minutes delegate feedback/discussion) 
Chair: Josh Davis  

11:00 – 11:30 Trial proposal 1 

11:30 – 12:00 Trial proposal 2 

12:00 – 12:30 Trial proposal 3 

12:30 – 12:40 Closing remarks and end of course 
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