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Day 1
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11:45-12:45 Arrival & lunch

12:45-13:00 Welcome & overview of the programme

13:00-13:45 Key/core strategies for effective infection prevention and control
Walter Zingg

13:45-14:30 The ABC of implementation
Bianca Albers

14:30 - 14:45 Break

14:45-15:30 Understanding organisational perspectives and policy contexts
Raheelah Ahmad

15:45-16:15 Explaining successful implementation across organisations
Carolyn Tarrant

16:15-16:30 Break

16:30-17:15 Considering costs in programme implementation
Nichola Naylor

17:15-18:00 From literature to field testing to strategies for implementation

Bianca Albers
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Day 2

Friday, 14 November 2025
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08:30-10:00 Case presentations
Faculty & course participants

10:00 - 10:30 Break

10:30-11:00 The consolidated framework forimplementation research (CFIR)
Walter Zingg

11:00-11:30 Expert recommendations for implementing change (ERIC)
Raheelah Ahmad & Carolyn Tarrant

11:30-12:30 Workshop Part 1:
Reflecting on your own context
Faculty & course participants

12:30-13:30 Lunch

13:30-15:30 Workshop Part 2:
Analysing constraints and identifying forward strategies
Faculty & course participants

15:30 - 16:00 Break

16:00-16:30 Infection prevention and control in the patient safety landscape
Derek Cocker

16:30-17:00 Course assessment (multiple choice exam)

17:00-17:30 Closing remarks & end of course
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