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Day 1 Friday, 21 August 2026

08:00-08:15 Welcome and introduction
Kathia Luciani
08:15-08:40 Antimicrobial stewardship at the national and supranational level
Silvio Vega
08:40 -09:05 How to organize an antimicrobial stewardship program in a hospital.
Elements of PROA programs, key stakeholders
Ximena Norero
09:05-09:30 Human resources in PROA: How many members are needed? Which professions and
specialties should be included? Salary support?
Kathia Luciani
09:30-09:55 Legal aspects of PROA: Who is responsible?
Bojana Beovi¢
09:55-10:30 Group discussion: Challenges and opportunities for PROA development, sharing of
practices, plans
Silvio Vega, Ximena Norero, Kathia Luciani, Gabriela Naranjo, Bojana Beovi¢
10:30 - 10:55 Break
10:55-11:20 Why do we need clinical guidelines? Overview of guideline development, their role in PROA
and the
problems in their development and implementation
Bojana Beovi¢
11:20-11:45 Relationship between quality management and PROA
Bojana Beovi¢
11:45-12:15 Group discussion: Relationship between quality management and PROA, and patient safety
Bojana Beovié, Kathia Luciani, Maria Eugenia Gutiérrez, Gabriela Naranjo
12:15-12:40 Biomarkers to start antibiotic treatment: How to differentiate bacterial and viral
infections from other causes of inflammation?
Julio Nieto
12:40 - 13:40 Lunch
13:40-14:05 Timing of antibiotic treatment initiation, deferred treatment
Maydelin Pecchio
14:05-14:30 Sepsis
Maydelin Pecchio
14:30-14:55 Community-acquired pneumonia (CAP)
Ana Belén Arauz
14:55 - 15:15 Break
15:15-15:40 Ventilator-associated pneumonia (VAP) and healthcare-associated pneumonia
(HAP)
Ana Belén Arauz
15:40-16:05 Intra-abdominal infections
José Gonzélez
16:05-16:30 Osteoarticular and bone implant-associated infections
Olmedo Villarreal
16:30-16:55 Gastrointestinal infections, including C. Difficile
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José Gonzalez

16:55-17:20 Skin and soft tissue infections, chronic wounds
Olmedo Villarreal
17:20-17:30 Day 1 conclusions

Kathia Luciani and Ximena Norero

Day 2

Saturday, 22 August 2026

08:30-08:40 Day 2 introduction
Ximena Norero
08:40-09:05 Endocarditis: initial treatment, oral treatment, OPAT, short regimens
Elam Cherigo
09:05-9:30 Urinary tract infection (UTI)
Alejandra Loban
09:30-10:00 Central line-associated bloodstream infections (CLABSI)
Boris Castillo
10:00-10:30 Central nervous system infections: meningitis, ventriculitis, abscesses
Elam Cherigo
10:30 - 10:50 Break
Group discussion: clinical cases
10:50-11:20 Orthopedics / Trauma surgery
Elam Cherigo
11:20-11:50 Abdominal surgery / Skin and skin structure infections
Boris Castillo or Alejandra Loban
11:50-12:20 Cardiovascular surgery / ICU
Kathia Luciani, Ximena Norero, Gabriela Naranjo
12:20-13:00 Infections in the pediatric patient: CAP, UTI, meningitis and ventriculitis,
osteoarticular infections, skin and soft tissue infections
Kathia Luciani, Ximena Norero
13:00 - 14:00 Lunch
14:00 - 15:40 Presentation of my PROA project: 5 projects presented by participants
Gabriela Naranjo, Bojana Beovi¢
15:40-16:00 Closing

Kathia Luciani and Ximena Norero
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